


Presenters

David B. Vaughn, Ed.D, Executive Director

Valerie Cornuelle, Director of Operations

Tierney OôBrien, Wellness Coordinator



Agenda

ÅNational Healthcare 

ÅStatewide Coalitions

ÅWho is CVT?

ÅAll About Rates 

ÅCVT Initiatives 

ÅPlans and Partnerships

ÅMember Outreach

ÅClosing



National Healthcare



National Healthcare

üHealthcare Reform

üMental Health Parity



Statewide Coalitions



Statewide Coalitions

üCalifornia Health Care Coalition (CHCC)

üCalifornia Public Employers/Employees Health 

Care Coalition (CPEEHCC)

üCalifornia Education Coalition for Health Care 

Reform (CECHCR)
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Who is CVT?

VJointly Managed Trust (JMT)

VNon-profit organization

VEqual representation of labor and 

management

VCurrently serving 203 districts statewide

VMore than 57,000 subscribers/136,000 total 

participants

VLargest self-funded public school PPO trust 

in CA



40.1 42.4 46.8
52.4

57 56.8 57

168
172

188

195

204 201 203

0

50

100

150

200

250

300

2004/2005 2005/2006 2006/2007 2007/2008 2008/2009 10/1/2009 3/1/2010

Districts

Subscribers (1000s)



VFully Funded Reserves

ÅMaintain sufficient reserve funds to protect 

district/units 

ÅNo run-outs upon withdrawal from Trust

ÅRates guaranteed for the plan year

ÅPremium contributions used only for member 

claims 

ÅCVT operates on interest earned from reserves

ÅSingle year contracts

Who is CVT?



All About Rates



All About Rates

üRate Renewals

ÅñRate renewals are the attempt to project the 

future financial performance of the health planò

ÅRegional rating factor re-evaluated

üMajor drivers are: 

ÅPaid claim liability

ÅChange in incurred but not reported reserves 

(IBNR)

ÅTrend



Trend
ÅInflationïincrease in cost for the same unit of service 

over time

ÅUtilization - increase or decrease in the # of units of 

service paid/covered by the plan

ÅCost shifting - cost of uninsured, managed plan discounts 

that providers attempt to recoup in their pricing, 

underpayment of services by government

ÅTechnology ïincreased cost of new tests, equipments, 

treatments, drug advancements, etc.

ÅMandated benefits ïincreased costs of benefits required 

by government regulation, like mental health parity

ÅMalpractice ïcost of lawsuit defense and the impact to 

overall medical care costs



CVT ADMINISTRATIVE COST ANALYSIS
2009 2008 2007 2006

CVT Administrative Costs $5,059,889 $4,500,542 $4,214,290 $3,766,793

Premiums Collected $484,745,986 $440,274,022 $407,385,706 $368,280,336

CVT Admin as  % of premium $ 1.04% 1.02% 1.03% 1.02%

BENEFIT ADMINISTRATIVE FEE ANALYSIS
2009 2008 2007 2006

Benefit Administrative Fees $17,023,755 $15,164,431 $12,353,106 $11,795,839

Premiums Collected $484,745,986 $440,274,022 $407,385,706 $368,280,336

Benefit Admin fees as % of premium $ 3.51% 3.44% 3.03% 3.20%

TOTAL ADMINISTRATIVE FEE ANALYSIS
2009 2008 2007 2006

Total Administrative Fees $22,083,644 $19,664,973 $16,567,396 $15,562,632

Premiums Collected $484,745,986 $440,274,022 $407,385,706 $368,280,336

Total Admin fees as % of premium $ 4.56% 4.47% 4.07% 4.23%
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